[image: Church Lane Surgery] Minutes of the Patient Participation Group Meeting Thursday 30th November 2023
                                                                           Attendees: Dr Chris Preece, Coralie Lightfoot, Rita Baker, Roger Clements, David McIntosh



	Item
	Description
	Action
	Completed

	
Apologies and new member
	Vicky Hogg, Heather Lawson, Alice Tomlinson sent apologies.
Welcome to our new member Mr David McIntosh
	
No action

	

	
Matters arising
	Flu and covid vaccines: successful campaign for over 75s.
Disappointing uptake for under 65s. 
The Website, Helperby, Urgent Hub, staff updates and dispensary are on the agenda.
	No action
	

	
Staff update and changes
	New starters: Liz and Amy (from reception) are our new care coordinators. Liz primarily triages the e consults which saves GP time. Amy is looking at groups of patients and bringing their care packages all together. She will also be responsible for our safeguarding admin tasks assisting CMP in his safeguarding lead role.
Dispensary: Tracey has left as dispensary manager and Amy Freeman returns to take the role.  Reception is covered by 2 new starters: Nicola and Helen. 
Dr Steph Bellamy started at the beginning of Nov and is settling in well. Dr Emma Gees will commence maternity leave just before Christmas, and we have a locum maternity cover GP Dr Hannah Kenworthy who will begin in the new year.
Karen Burton Reception manager has announced her retirement, and she will leave at the end of the year. Charlotte will take over as manager in the new year.
Currently we are recruiting for 2 new reception team members.
We have a new role in the practice: First contact Mental Health Practitioner -Nichola Aasht
Patients with mental health needs will be able to book an appointment directly with Nichola.
	No action
	

	
Urgent Hub
	CMP led discussions around the urgent hub which has been running for about 3 months now. There have been some challenges whilst the new systems are embedded.
The lift has broken down on 3 occasions with increased usage. Fixed in a timely manner and regular servicing continues

	No action

	

	
Helperby Update
	Helperby re opened on 4th September Mon -Fri 8.30 -12.30

The opening has been well received.
RC asked if the daily check for the AED could be done by staff Monday to Friday, and he would ensure the weekends are covered. A new battery will be due May '24. DM suggested this could be funded with sponsorship by a local business. RC will check nearer the time.
Agreed the practice will replace pads as required (annual or after use)


Cobbles update: Not yet completed- to be flat as possible to aid wheelchair users. Noted the door swings the wrong way.
RC noted cobbles are very difficult for wheelchair users and asked if the surgery would discuss options for access. CMP stated that keeping Helperby open is at a loss to the practice, so no further funds available to level cobbles.

	
Daily checks completed by staff.
Diary date reminder set for new battery replacement in May.

	
Completed

Date set



	Green Initiatives
	CL explained some new initiatives we are planning to reduce the impact we have on the environment and our aim for net zero. 
	
	In progress

	Dispensary Update
	New dispensary manager in place, and now fully staffed. 
Improvements to dispensing turnaround time. Moral improved, less unhappy patients all has a positive knock on effect.
It was noted the local chemist do not text patients.
	CL to monitor situation in dispensary
	

	Website review
	Heather requests photos/profiles of GPs -there are partners and most of the nursing team. Will add as many others as possible.

	CL to organise website update including adding staff photos 
	In progresss

	
Any other business
	British Sign Language. Brad is often very helpful translating when necessary, however he is not trained in medical BSL. A medical BSL translator will need to be booked for appointments.
	We have access to a trained medical BSL translator
	Completed

	Next meeting
	To be confirmed in Feb 2024. 	
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